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1 Memo for DDYE £y I6, {tc & Xt 5h, seme sbject

1. The Director of Pertcrmouel, ot sy regest, has stidled youy reocon
wendaticn that an employee'es perfioranade record cowerisg s open of ¥ 4o AU
vears be ineludst as o pext of the Ldividusl's Blogrephic Profils. In
condueting this study, the Direetor of Porsciyed hes taker inte seospent
incressed cust frotore ep well as the jse to deh the Bicgrephic Pyifile
is put by Caveer Service Boerés ard Petels in the severste Divectorites,

2. As you kaow, the Blogreaphic Freiile wwe designed vy the CLr
Career Council in 1956 ¢ prmovide Agorty cavea planters +1th = shayt,
vivid biogrsphy briefly oudlintag the aoet atstanding cbheoucteristios oo
an gmployes with & suwmayy of his Agopdy expeiesce, The Jlographit Proflls
was pever imtended tu reflect - cuaplete rero of En empl wee's cmyeor;
there i3 no doubt thet seriouvs fuegu ties woulc repalt 1F Jorsconel fctiopc
vere based aclely on Infcxmation comtedeed in the Profile. The somerizs
tion of Job perfoipmeance Indiceted in Pirt 2 of the Profile ves delllerataly
restricted to the twe mopt recent Filsdsc Hepoits.

3. Careey Mensgemert Officers 'k the foor Divectorstas bave {tdiseted
that the Blogruphlc Profile ¢urrectly o e 4 8 valusble sereening “evice.
These officers huve nmde 1t quite cluesy that vies e finel decisich f& 4o be
nade regaring a proposed Personnel jetiom, be it prosotica, resssifoesnt,
selection Tor trenining, (¥ suwe othar sfymiftcent declsis oifecting the
careey of an employee, they tura to 14 Farsaawel Folder far & thorga:h
review of the entire reccrd. In nost (ereer Iew's ond Puucls, wenders
make vse of the Blographic Prodile as ¢ briefizg sheel; the hoard 48 o
vided with the complets pervies record by ita (Ereer ¥mnspewert Officsr
apd Official Personmel Files ere sva’lable for adéitionsl miudy.

b, Last year, the (ffice of Pmrscpre’ prvided variow Carveer forvice ;
Panels with Blogrephic Prufiles on aployeas vith Piuiess Replrts 25X1
covering the last twc yenrs ediled) this ermusied Lo some 00,672 seprrute '
papers vhich bad to be produced., If perfoumxe rotings o rrering a T &«
1C-yeer perisd had beer sided io thore 2 ver®r prvided, the rmuaber oF paper
reprofuced wiuld hmwve approximated 503,300, Cereer Mansgesort Mfiters heve
stated thet this will ilnvilve stsply too mmwh reper.
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SUBJECT: Heployees® Biographic Profiles

5+ Preduction costa of the 70,672 pages smdticned shove amount.¢
to $11,085.05. the reproduetion of sdditional MMtness Reports would
hove raised the cost tc over $h9,000.0.

6. To estimete the aoet to the wmriocus Career Beyvice Panels t--
reproduce sufficient docusants for esch Panel somber to heve one cog
of emch doevasnt, 1t would be necossary to multiply the projected cast
figures by the pusbar of nosdors serving on sash Fasel. Proa infop.
mation furnisheé Ly the varicup FPunels, the composition of the Panels
vary, bt 1t is spparvest twt thir weoili invalve 7,000,000 additiona
poages.

T. VWith the sssursmces received by the Director of Persunmel tlet
important career decisicse sre nof deiny =ade cu the sole evidence o ihe
Biographic Profile es it is currently uped axd with a viev toverds S«
conts involved in reproducing suffieiont Fitness Beports to cover a ppan
of 7 to 10 years, it would eypesr thet curret practices ars scceptalle
end econcuieal. It would be mppreciaced, themarore, if you would review
your recormesndstion in the 1ight of this additimsl fnfovmetion.

i e L. dnlte
Deputy Director
ter Bupport
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MEMCRANDUM FOR: Deputy Director for Support
THROUGH : Executive Director

SUBJECT : Employees' Biographic Profiles

1. It has come to my attention that an employee's Biographic
Profile does not reflect a complete record of an employee's carser,
Section 23 of Part 2 of the Biographic Profile records only "summaries
of evaluative reports for the past two years." I understand that it
is now the practice to attach copies of fltness reports covering a two-
year period rather than perform the time-consuming task of summarizing
an employee's record.

2. It would appear to me that if only the most recent perform-
ance records are made a part of the Profile that serious inequities
may result when personnel actions are recommended by, for example,
promotion panels, who do not have the opportunity or the time to read
the entire file and reach concluslons from a reading of the Biographic
Profile alone. The possibility that the most recent performance re-
ports may reflect elther the high or the low extreme of an individual's
career, and that he may eilther be promoted, reassigned or passed over
-on the basis of these without a Full review of his entire career, can-
not be overlooked. I would agree that prior to any definite assign-
ment that the entire file would probably be read. The fact remains,
however, that a negative decision mey be reached on the reading of the
Biographic Profile alone.

3. T recognize that when summaries were being made of an individ-
ual's fitness reports for the Biographic Profile, it would have been a
time-consuming task to summarize accurately a person's entire career.
However, since the procedure now is to only make machine copies of the
two most recent reports, it would seem that with very little additional
effort coples could be made of fitness reports covering, for example,
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ten years of an employee's career. This would preclude conclusions
being reached from a reading of two fitness reports which probably

reflect the performance in only one Jjob assignment and under one
supervisor.

L, It is recommended that en employee's performance record over
a period of T7-10 years be included in his Biographic Profile.

J e Lallilall
Insyector General

DD/S, Distribution:
g - DD/S Subject
1 -D/Pers
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